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With reference to the proposal of tho Fipst Lord at the E

BaardfMeeting.on-léth.December, the following alteraative
su;zestions are put forward.

1. If it is decided that a-alzamatlion of the two branches of f
“the Corps 1s to be effected, that separate titles and uniforn

are to be abolished, but a proportion of officers and men are 1o
be tralned as Land Artillery. :

. 1, Title of the Corps to become Royal Marines, the distine- *
tive titles of Artillery and Light Infantry belng dropped. I
11, Recruiting for Royal Marino Artillery to ceasé forthwith |
and 21l recruits to be trained at Deal. 5
111..Draftiaze R.il.A. 1O po zrodually withgra™m from Chatham ¢
and PLlymow ps snd replaced by R.M.L.I., Portsmouth Ships
to be'half'R.H;A.”and half R.1.L.I., but to include all classes
of ships,,andfnot"only capital ships. Vi
IV._RfM;ﬂ.,_andrPOrtsmeuth“DLvision R.M.L.I., to Dbe allowed:
to cecyease by (a) Wastage, (b) transfers till combined strength
is equal to thﬁrneﬁ-establishment-of-a Division, roughly 0no-
third of present total nusbers.
At all Divisions to be that of Infantry

IIV.-TraininF'
soldiers, with & School of Land Artillery at Portomouth to trein

Officers and nonncommiasioned-officers and sny speclelists
recuired, who should be spocialists in the same sense as
Lieutenants (G), RNe .. 0 . : %
Vi, Officers.. Officers and Warrant officers lists to be =
_amalgamafaa-af-onhe'onﬂthe lines proposed by Cormittee in 1919,
surplusgofficerSgto be retired under A.F.0.1358/22, Offloers 3
to be posted-iﬁ~the.mannernow_adﬁgted.in the R.M.L.I. :
: ;TV11,yPrombtinn'af-ﬁ;G;Officera in R.M.A., and Portemouth
Divisions to be closed untll the required reduction is effecte
N.C.0fficers vequired to complete vacancies at the Chatham and.
-*Plymouth_Divisionaﬁand Depot to be trensferred volunterily if -
 possiple and in equal proportions from R.M.A., and ReMoLoIug -
thuse;surplus.to'raquiremenﬂs'to.be.diacharged under A.F.0.135
"Qag,NgGQO‘s_listﬁ 10 be tnen smalgamated in order of senioriiy
- and promotione wade sccording to the ususal Tules. bt
7V11le In oxder to effect the necessary financisl economy

;dﬁringﬁ%ﬁa ting" perdod = o oo
e a ) s command at Doal, which is temporarily belod strengt
.Ttbjbbfhsldjby,afSEEonﬁrGommandant;pill numbers become nOTmMAa
:jﬁhﬂn‘hhﬂﬁbuxdabe;réplapéd}byna“ﬁnlon51 Commandent. SO
j5;,(b}*Th$ﬁtﬁﬁ;§dl¢ﬁsls_EOmmandanijat-the_Portsmnuth'gnd;ﬁa
" Divisions tq,ﬁﬁmain_untilgpn&p;gtiras-in the ordinary conrss
5'bﬂiﬂﬁﬁihﬁn~ﬁCP1ﬂ¢Gﬂ”b¥”ﬁJﬁﬁﬁﬁﬂﬁkﬂﬂmmanﬂant in command till b
.ﬂtgbgﬁivisiqaauﬁre-aﬁalgamﬁtﬁﬁgﬁii[ P Pl
,"ug@gjgﬁ;mgﬁ;frecruit ﬁegbtsﬁt“ﬁﬁstnﬁygto be closed an %
;'transﬁarredﬁtﬁngal'jthﬁ*&taff;being,made surnlus o requi;
7 14), Sea Sorvice Gun,Batteryjathorton'to-be closed, and
amkna9r=ﬁﬁthfnfﬁiéiaﬁSFtrained“at'Eﬁatnew;-HuéketrY=ﬁtaff‘“
e O teslosed, and training.of both Divisions 1o be
-parrisd out by Re¥.L.I., ab ‘Brovwindown Camp. ST e
o f{ﬁ@gﬁ@@ﬁb@gpgfiﬂwadmiﬁiétratiﬁa'staffs.to be ﬂ&ﬁef&ﬁ'n'
2 bﬁ@bib{;in;thc%ﬁ#aﬁfihnt;being‘filledj when number
hwd.-priﬁﬁﬂﬁiﬁ;ﬂﬁgd?gnartersjtc;hw"clbseajanﬂﬂtrahsf7”
s1ney . SO RR A TR B bt o e i e
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II Alternative Scheme, with a view to obviating the
- disadvantages of the First Lord's Schenie whilst
‘securing tho advantages claimed for it.

'"{ Thia‘is dramm up oxn the followin- nrewiéeﬁ ‘-

21) That onc R.X .Divis ion 15 50 bé ‘abolishied
2) Thot separatc shors training and titles of RilM.A., and R.M.L.I.,
must be retained.

Note It cannat proauca an inmedlate offect, but would reguire at loast
! from 12 to 18 months to develop.

The main pointn arc that there would eventually be one Division
trained as shore Artillery and two as Infantry with a common rscruit
depot at Deal, a musketry camp at Browncdown, and a School of lMusic et
Portrﬂpﬂt‘, bbth brainches befnu sinilerly traincd in naval gunnery.

" (1) Brafting R.H.A. to be grudually withdramm from Chatham and
Plymouth STips, end repleced by R.i.L.I., Fortsmouth ships to be manned
as at present, viz,, half R.M.A,, and half R.M.L.I., and thet all clasees
“af sﬂinﬁ be so treated, and a0t capital ships only.

(11 R.H.A,, and Portsmouth Divisions to be allowed to deccrease by
(a) Wastaze (b). Transfers until the combined strength is equal to the new
establishneat, the two branches of the Corps to remain at present relative

atranuth until this is effected.

(411) Trgiains Chatham and Plymouth to be continued ae Infantry,
Portsnoutz 8l ReM.A., to Do tralned as Lanc¢ Artillery. ' -
7 (iv)Offickrs (&5 Avove rsnk of Lieutenant-Colonel to be amalgamated

(b) Officerc enterca since 1907 to be replaced on one gencral list for
promotion, but those now posteg to R, J+Ae, to 'continue as such, new
entries to he selected for Artillery fromVolunteers on completion of their
. gcoursges and then postod to ortsnouth.'
‘(¢) Lievtenants-Colonels, Magors and Captains entered prior to 1807 to
~remain on_ aeparate lists, ho best method of worhing pvomotion.requires
ezamiﬁation. e

. {v¥) Reeruitin A1l recruits to be sent to Deal and undsrgo
jprelimiﬂary? railninr as nfaﬁtry.

{wi) Propoaald Por effecting financial cconomy durin: "wasting"
ueriod, as bafore detailad. : :

~ (Signed),  H. E. BLUMBERG.

' 19th Deeember, 1922,
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