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: PROPOSED R'S-C:'G.\N ISATIO~: OF ROOCA~ UARIlolES .. j 

: 
ME¥ORANPIIM. bi .. ANoo:'MtlP-G::::NERAL, ROYAL i-UiR lNES. ., 

With reference to the proposal of the Flr~t Lord at the 

Board "Me et1..ng on 14th DJceooor, the fOlloll~ altArnatlve ~ 

aU;;3eDtione p.re put forward. 
~ 

1. If it 1s decided that a -,ta l Gamstlo:l. of the t wo branchos ot 

tho Corp& is to be effected , th.."lt 6e!=larate titles and u.-u.fol"'l.!1 

aTe to be abollshec., but n proportion of oftlc f:::"s and l!LGn arG to 

b~ tral:lod as Land Artillery. 
; 

1. Title of the Corps to b ecome Royal Llarlnes, the distinc- \ 

t1ve titles of Artillery a."1d LiGht Ill!'antry bel::l() dropped. 

11. Rocrultln,~ for Royal lrlarl!lo Artillery to cease for·thl'flth 

unC, all recruits to bo trained at Deal. 

111 • . Draftl~'l"'. R.M.A. to ba src.dually wlthdrfl:'m from Chathac 

and Plymouth Biifps and replacod by R.M.L.I., Portsl:l.outll Ships 

to b e half R.H.A. and half R~iI.L.I., but to include all classes 

of s~ps, and not only cs~ltal ships. 

lV. , R.,U.A .• , and Portsmouth Division R.M.L.I., to be allowed· 

to eec»easo by (a) WnstaG8, (bj trnn£fers till oombined strength 

is equal to the neY{ ostablish'll.ent of a D1vision, roug..l-lJ.yone ... 

third of present total nu;nbers. 

, V. Ti-ainin&. At all Divisions to be that of Infantry 

floldiers, wlth7 School of Land Artillery at Portomouth to train ./ 

Ofrlcer[; and non ... comm1ssioncd officors and any specialists 

r equired , who should be speoialists 1n the same sense as 

Lleu·ttinanta (G), ' R.N. . 

Vl. Officers. Ottieen! &!ld Warrant Off1cers' lists to be .......... 

~~lga~~ted at once on the lines proposed by COrnm1ttce in 19l9 , 

eurplus Offlce~s to be retir~d under A.F.O.l358/22, Offlcers 

to be posted 1n the man.'1.er now adopted In the R.U.L.I. 

Vll. Promotion of' U.C .Offioers in R .M.A •• and PortslUouth 

Divisions to be closed u.~til the required reductionc;1!St~:~e;~~.~ 

N . C.Offioers l'equired to cor.tplete vacancies at t he 

Plymouth Divis ions a nd D~pot to be transferred vo luntarily 

possible and in equa l proportions .from R.M,A., a nu R.M .L.I. 

those ' 8ur~lus to raquircmentE to be dlechar~d under A.F .O 

22 ; N.C·.Os 11s ts to be t hen arnalgama.ted in order of 

and pr.ol"notiono ~Itade according to the usual rul~s. 

· Vlll. In order to effect the necessary financial econo~ 

, dur1~ "-r.astlngU period : .. -

"Ca") ::.L11Q comcand at Dcal, -which Is temporarily belo:7 

to;be held by a' Se-cond ,Com:uandnnt till nwnbr.r s become 

Tihen ha would oe replaced by a Golonal Cor.-.lna_'lde.ut . 

, . '(,b) The ·tw·o ,901orie ls Comman(l4nt at the Portsmouth e.ndno~~~. 

Divl:s1'oru; t~ ~6ma.-1n until one ;#tlres ' in the ord1nnry ~ c' 

b(Jln.~ then .r cplao·Eld· ·by· 'a SOQ.~iLGommandant in com:nand ,.",~,,1 

. 't.~,:o t51 visions ·are adnlgn"!i".ate,ru.~ , 

'( '0') R.r.1 ... A:. ' -ro'orult depo t s:t :£~stney to be closed .~!H~t~) 

'"I. trans!,erre~ "to,J)eal, tb,e statf being l!l8.de allr!)luD to 

• Ja,), !3ea SOI:,vi'c.e Gi:m Battery at Forton to be closed., 

r.len 9f ' "ti'ol.~· P!vis.lonn tra1.ned at Eastney; Muskatry Staff 

'E;:astney· ~o. : b.Q i -c.,losed, and traln1n.0 ot both Di vl::: 1ons' ~o 

;.,' '.on;rr.1E!d 0l.\t.· b:r;R . 3.\ .L. I., at Br:ownaoml C!'l.mr>. t . _ ' 

, "-. (:9,) , lie51uq,~1~~' 1n o.d.'u:'l1st:rat1ve- starts to l?e ;:ade :~ a o 

·r t "p;}'l., ;v..ac~c/l'e'8-1n, t:.o stnff not bei:lS tille .::. ; 'irneen~~ .. ~~;~ 

normal · 'Por,t.amouth ' ,H t)sd Qu.artere ,to b ll closed ancl " t · " 

';'. tastntry. ~ A' ~ ~(~~''':-~ ,:: 
, :~~' .'''''; ,:.:-' • :.l' ',; ~:'. ' .( .'" . >. 
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11. Alternat1ve Scheme, ~~lth a view to obvla.tln:; the 

disadvantages of the Firs t Lord' c Sehe!:le ~lhl1st 
eecurlng th~ aevantages claimed ro~ it. 

~ This is dra'1tIl up 0:]. thfl follo171n:; p,re::1inefl :_ 

(l) Tr.at onc R.H.D:tvl t! ion la to bo nbollchod. 
(2) Tv....o.t separato :3:1.01'0 trnlnine; and titlc {\ of R.M.A., a11Q R.M.L'.!., 

must be retained. 

Noto It cannot produoe an ir;tmediato orract, bU,t ~ould require at l oa.st 
from 12 to 18 months to develop. 

Th~ :7t8.L'"l point,! arc that. there tl!ould evc!ltually be one Division 
trained as shore Artillery ~ two QD Ir.tant.ry nitha comr.ton r~crult 
Gepot at D 13 31,I a ;;als!wtry oo.mp at Brol'lnclown, and a School of Musio at 
PortcmouVl, bbth branches ba~. :lZ sln1l.flrly tra,i nc! d 1n naval gu.nnory. 

(1) n:-:l.tt1nu R.Il.A. to oe) gradually u1 tJ'l!ira:m .crOB Chatha."l and 
Ply:~outh S!,Ips, 8!1d repl !", oCld by R.H.L.I., Portsmouth shlpa to be 1!lD.n':'led 
as at ~rOF.~nt, vi~., halr R.M.A., anct halt R.M.L.I., and that n1l clasees 
of Bei!Js be BO treated, and .!tot capital' ships only. 

(ii) R.M.A., ~d Portsmouth Divisions to be allorred to decrease by 
(e) Wasta~u (b) T~an6fers until the ,comb1ned strenoth 18 equal to the new 
ostabliah:'1C;J.t, the two branches of ':the Corps to remain at present r elative 
strensth ~~til thi8 is effected. 

({l i1) 'l'rai!lLj(i Cbathan and PlY1'Joutb. to be continued ae In!'antry, 
Portsmouth a ?ut .1LA. to bo trained as La..'"lr Al'tillcry. 

(lv)O.:t'tlohre (.!:tJ Abovo rank ot L1eutena!lt-Colonel to be 8!1'.a lganUl,ted 
'{b} Oft1oer r:: en:.ercd 81nco 1907 to be repl.aced on ono central list for 
promo~ion, but thozc non poste~ to R.M.A., to continue as such~ noft' 
,entrletJ to' 'be e~lected f:-or Al"ti11p,i>Y fran volunteers on complotlon of their­
COur06S an'~~ thou. posted to portsJ:J.outh. 
(c) Lleut'.ena.nto-'Co1onels, Majors and Captains entered prior to 1907 to 
rema1n 01'\ soparate lists, tho beot metbod ot lforl:1ng promot1on requires 
exami:nat1or .• 

(v") Recruit1:hf' All recruits . to bo sent to Deal and Wldergo 
... pre limilnry ' tro.! nr.: as Inf'antry. 
. . .( vi) Pro.PQeal.o :for etfect1.Il6 financla~ economy durine; "-wasting" 

')sr.1od, as b'ofors detailed. 

, ' " 

(Sisnod) • H. E. BLUMBERG. 

19th Dccr.~ber, 1922. 
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